
Alde and Ore Community Partnership      


Fifteenth meeting on Thursday 21 March 2024 at 6.30pm 

in Trask Café, Snape Maltings 

Members of the public are welcome


Agenda

1.  Apologies   

2. Declarations of interest


3. Minutes of the meeting on 29th  June  2023 -  for approval  

4. Matters arising from meeting on 29th  June 2023 - not otherwise on the agenda


5. Update -  roll out of Upper Estuary Embankment Improvement Programme     GB /PR


                                                                   ( from East Suffolk Water Management Board)


               -   Lower Estuary business case


6. Iken Clay deposit case- update on legal proceedings 

7. Alde and Ore Estuary Plan- update report from Review team                                      TB


                                                Situation report : spring 2024  - paper attached  


8.  Communications    - update- (also see Virtual Visitor Centre)                                    TB/AA 
                                   - feedback- changes, updates, views


9. Water monitoring in the Alde and Ore- update of Alde and Ore Association project   AA


10.  AOCP admin: Finance  Annual Report for the Year ending 31 December 2023  
                                                                                                                   see report to follow   CG


11. Officers: The constitution calls for the election of officers, Chairman, Vice-Chairman, Secretary 
and Treasurer. The current holders were re-elected for a further year in January 2023. If anyone 



would like  to volunteer for consideration for one of these positions or to nominate someone 
please contact the Honorary Secretary by 18 March .


12. Any other business- please let Chair and officers know, if possible, in advance  

12. Date of next meeting:    Thursday 27th  June at 6.30pm  AOCP regular meeting

                                                                                                           (location to be announced). 

                                       Earlier meetings can be arranged if necessary

                                                                                                                     


March 2024             Alison Andrews  Hon Sec             email: aldeblackburn@aol.com

mailto:aldeblackburn@aol.com

