
WHO IS INVOLVED? 

Three key bodies working closely together to achieve the shared aim of a safe estuary are: 

- Local representatives
- Estuary strategy guardian
- Community engagement 

- Fund raising

- Delivering the upgraded walls 

COMMUNITY 
INVOLVEMENT 

FUNDING

DELIVERY 

Alde and Ore Community 
Partnership 
https://aocp.co.uk/
The new Alde & Ore Community 
Partnership (AOCP) has been formed 
to work with the community to help 
deliver the Plan now that it has 
entered the implementation phase.

The new partnership involves the 
whole community, with every parish 
bordering the rivers represented 
together with County and District 
Councillors, businesses, the 
Water Management Board and 
local amenity organisations. The 
Partnership will also continue to work 
with national agencies including 
Natural England and the Environment 
Agency, and locally with Coastal 
Partnership East.

The Alde & Ore Estuary Trust 
https://www.aoetrust.org/ 
The Alde & Ore Estuary Trust (AOET), established 
in 2013, is registered as a Charitable 
Incorporated Organisation (CIO) with the Charity 
Commission (No 1155115). Its role is to raise the 
funds needed, where government funds are not 
available, to deliver the Estuary Plan. 

This will be achieved through a combination of 
donations, grants and charitable foundation 
awards that support flood and environmental 
defence work. 

Contributions received from community supporters, 
however small, are also vital to this project. It was 
donations to the AOET that enabled a Business 
Case to be completed to secure the Government 
match funding to deliver the Phase 1 works within 
the plan. Further donations are urgently needed 
to complete Phase 2.

East Suffolk Water Management 
Board https://www.wlma.org.uk/
east-suffolk-idb/home/ 
The East Suffolk Water Management 
Board (ESWMB) is a Flood Risk 
Management Authority with statutory 
powers to undertake works with 
technical support from the Water 
Management Alliance

The ESWMB carry the responsibility 
for implementation and delivery of the 
construction works for the upgrading 
the river walls in line with the resilience 
approach in the Estuary Plan

We are also working with the EA to 
obtain necessary approval and access 
Government funds




