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Twentieth meeting on Thursday 26th March 2026 at 6.30pm
at Orford Town Hall, New Room

Members of the public are welcome

Agenda

1. Apologies

2. Declarations of interest

3. Minutes of the meeting on Thursday 27 November 2025 - for approval

4. Matters arising from meeting on Thursday 27 November 2025 - not otherwise on the agenda

5. Update on action since the last meeting on 27 November 2027, a presentation of possible ways
forward to implement the Estuary Plan, and, in the light of that, discussion of the next steps

Presentation speakers to include

AOCP officers

East Suffolk Water Management Board - Janey Marson (Chair) Matthew Philpot, Kari Nash
Environment Agency — David Kemp

Alde and Ore Estuary Trust- Jane Maxim

Note: Section 4.2 of the 2016 Estuary Plan setting out the focus of the plan is circulated with this agenda
for ease of reference. The full text of the Plan can be found on www.aocp.co.uk/the estuary plan

6. Communications if anything not covered under Item 6
7. Finance Accounts Report for the year ending 31 December 2025 CG
8. Officers. Itis time for renewal, changes or additions to AOCP officers. Anyone interested in

becoming part of the AOCP officers’ team is invited to contact Frances Barnwell, Vice Chair or Alison
Andrews, Hon Secretary (email : aldeblackburn@aol.com)

9. Any other business- please let AOCP officers know, if possible, in advance


http://www.aocp.co.uk/
mailto:aldeblackburn@aol.com

Date of next meeting: Thursday 25th June 2026 at 6.30pm AOCP regular meeting
(location to be announced).

Earlier meetings can be arranged if necessary

Alison Andrews Hon Sec email: aldeblackburn@aol.com March 2026
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