Dear members of the AOCP,
As you may be aware we were scheduled to hold a further meeting of the AOCP on 26 June 2025.

Progress is being made on the actions outlined to take place after the March meeting. Notably, the
Flood Risk Activity Permit (FRAP) application, which was submitted as soon as possible after
considering completion of required revised flood modelling and assessment of the results, is with
Environment Agency for approval and will take some 5-6 months . We are also only a few weeks
away from knowing whether the Environment Agency is prepared to allow the original grant
allocation for the four flood cells in the Upper Estuary to be used for the upper two, Snape Maltings

and Snape Village (FCs 06 and 07).

Tenders for the work to start later this year are being returned to the East Suffolk Water
Management Board. We are therefore on the way to getting permission for work to start under the
amended scheme. When the decisions on those permissions have been made, the AOCP can decide

how best to plan for upgrading the river embankments for the whole estuary.

Given the circumstances and current position we are therefore postponing the June quarterly
meeting until we are in a position to have the whole estuary discussion across the AOCP with all the
partner organisations. We will circulate the date for the postponed AOCP meeting as soon as

possible, making sure there is plenty of notice.

Regards

Tim Beach



